








































































































































































2021 - 2026 ADOPTED CAPITAL IMPROVEMENT PROGRAM

New (Y/N) Y

Start 
Date

Completion 
Date Cost

Design 1/2022 12/2026  $        225,000 
Construction 1/2023 12/2026 25,000$          
Acquisition

Total Cost  $        250,000 

Summary
Prior Years

2021
2022  $          70,000 
2023  $          12,000 
2024  $          75,000 
2025  $          13,000 
2026  $          80,000 

After 2026
 $        250,000 

Costs
Capital Fund 250,000$     Federal -$                
Operating Budget -                  State -                  
Other -                  Operating Budget -                  

Other -                  

Total Funded -                  
Unfunded County Share 250,000       

Total 250,000$     Total 250,000$     

Phase Description

Total Cost (must be the same as total of phases above)

Funding

Estimated Total Cost: $250,000

Project Description 
The Ashokan Rail Trail opened for public use in 2019.  The trail is 11.5 miles in length, has 2 bridges, a boardwalk and numerous culverts.  Ulster 
County is responsible for the inspection and maintenance of these structures.  This project intends to set aside money for structure inspections, 
maintenance and replacement.  

Project Detail and Status
Since the Ashokan Rail Trail was opened in 2019, it is anticipated that the first years of this Capital will only be for inspection and maintenance 
costs.   Biannual structural inspections will be utilized. 

Project Type: Transportation Infrastructure
Project Purpose: Useful Life

Routine (Y/N): Y
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Department of Public Works - Highway 
and Bridges

Project Name: Ashokan Rail Trail Structures

Estimated Start Date: 01/2022
Estimated Completion Date: 12/2026
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2021 - 2026 ADOPTED CAPITAL IMPROVEMENT PROGRAM

New (Y/N) Y

Start 
Date

Completion 
Date Cost

Design 11/2020 12/2021  $        370,000 
Construction 12/2020 12/2023 2,535,995$      `
Acquisition - -  $                 -   

Total Cost  $     2,905,995 

Summary
Prior Years  $        399,282 

2021  $                 -   
2022  $        529,400 
2023  $     1,462,813 
2024  $        514,500 
2025  $                 -   
2026  $                 -   

After 2026  $                 -   
 $     2,905,995 

Costs
Capital Fund 2,905,995$  Federal -$                
Operating Budget State -                  
Other Operating Budget -                  

Other -                  

Total Funded -                  
Unfunded County Share 2,905,995    

Total 2,905,995$  Total 2,905,995$  

Phase Description

Total Cost (must be the same as total of phases above)

Funding

Estimated Total Cost: $2,905,995

Project Description 
This project is to redevelop the former Bank of America buildings in the Town of Ulster into a hub for small-scale manufacturing and arts-related 
uses, in order to support the County's economic development strategy, encourage the creation of high-quality local jobs, and return the property to 
productive uses that generate municipal tax revenues. The project represents the estimated cost of capital improvements that will be necessary over the 
course of several phases to a) secure the building and prevent further deterioration, b) complete necessary repairs to meet minimum building 
occupancy standards, and c) renovate and improve the buildings to the specifications required by future tenants. To secure adequate funding for future 
phases, the County will explore state/federal grants, private financing, and/or cooperation with private/not-for-profit development partners.

Project Detail and Status
After securing title to the property in early 2020, the County completed an emergency capital project to provide electrical utility service to the building 
in order to prepare it for potential use as an emergency field hospital. Since then, UCDPW has continued to identify defered maintenance projects that 
could be completed in-house or with small contracts funded through the operating budget. In late 2020, a capital project will be established to 
complete Phase 1 projects (necessary to secure the building and prevent deterioration during the winter and to obtain a temporary Certificate of 
Occupancy to allow possible future tenants to tour the building). In 2021, the County will evaluate future ownership options before continuing with 
additional capital investments.
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Department of Public Works - Buildings 
and Grounds

Project Name: Ulster County Enterprise West 
Redevelopment Project

Project Type: Facilities
Project Purpose: Program/Policy

Routine (Y/N): N
Estimated Start Date: 11/15/2020
Estimated Completion Date: 12/31/2023
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2021 - 2026 ADOPTED CAPITAL IMPROVEMENT PROGRAM

New (Y/N) N

Start 
Date

Completion 
Date Cost

Design 3/2015 2/2020  $        245,000 
Acquisition 7//2018 5/2020  $          60,000 
Construction and Inspection 6/2020 12/2021  $     2,420,000 

Total Cost  $     2,725,000 

Summary
Prior Years  $        305,000 

2021  $     2,420,000 
2022  $                 -   
2023  $                 -   
2024  $                 -   
2025  $                 -   
2026  $                 -   

After 2026  $                 -   
 $     2,725,000 

Costs
Capital Fund 2,725,000$  Federal 1,868,000$  
Operating Budget State 467,000       
Other Operating Budget -                  

Other -                  

Total Funded 2,335,000    
Unfunded County Share 390,000       

Total 2,725,000$  Total 2,725,000$  

Phase Description

Total Cost (must be the same as total of phases above)

Funding

Estimated Total Cost: $2,725,000

Project Description 
Planning, design and construction of a non-motorized, shared-use trail connecting the existing O&W Rail Trail (Hurley Rail Trail) with the City 
of Kingston (at Washington Avenue).  The project assessed two alternative routes. Alternative 1 was the  abandoned O&W right-of-way 
between Hurley and Kingston. Alternative 2 was the County-owned Ulster & Delaware Railroad corridor plus available NYSDOT right-of-way 
on Route 209.  County has received Final Design approval from NYSDOT for Alternative 1.

Project Detail and Status
The Project has completed the Design and Right-of-Way Incidentals Phase. The County has secured two of three necessary permanent 
easements, but the third was held up by litigation, which was won by the County in May 2020. The project is anticipated to go to construction 
in spring or summer 2021.
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Planning
Project Name: Kingston Rail Trail CP #334
Project Type: Transportation/Recreation
Project Purpose: Culture & Recreation

Routine (Y/N): N
Estimated Start Date: 03/2015
Estimated Completion Date: 12/2021
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2021 - 2026 ADOPTED CAPITAL IMPROVEMENT PROGRAM

Photo

New (Y/N) N

Start 
Date

Completion 
Date Cost

Design and ROW Incidentals 6/2018 12/2021  $        198,000 
ROW AQ 1/2020 5/2020  $        110,000 
Construction/ Construction Inspection 1/2020 12/2021  $     1,980,000 

Total Cost  $     2,288,000 

Summary
Prior Years  $        208,000 

2021  $     2,080,000 
2022
2023
2024
2025
2026

After 2025
 $     2,288,000 

Costs
Capital Fund 2,288,000$  Federal 1,508,300$  
Operating Budget State -                  
Other Operating Budget -                  

Other 614,700       

Total Funded 2,123,000    
Unfunded County Share 165,000       

Total 2,288,000$  Total 2,288,000$  

Phase Description

Total Cost (must be the same as total of phases above)

Funding

Estimated Total Cost: $2,288,000

Project Description 
The Project will design, engineer and construct an approximately 0.8-mile multi-use recreational trail/ linear park from Cornell Street to Westbrook 
Lane in the City of Kingston along the County-owned Ulster & Delaware (U&D) Corridor.  The Project will provide a much-needed safe pedestrian 
and bicycle link from Midtown Kingston to the Kingston Plaza/ Uptown Kingston.  

Project Detail and Status
In 2017, the County applied for and was awarded a grant for $1.5 million from the Transportation Alternatives Program (TAP), which is 
administered by the NYSDOT and will cover 80% of the anticipated Project costs. The County's local share will be paid from a private grant 
through the Community Foundations of the Hudson Valley. The UC Legislature authorized the Capital Project for preliminary design and ROW 
incidentals in Dec. 2017. The County received final design approval from NYSDOT in March 2020 and is currently completing right-of-way 
acqusitions.
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Planning 
Project Name: Ulster County Midtown Linear Park 

CP#479
Project Type: Transportation/Recreation
Project Purpose: Culture & Recreation

Routine (Y/N): N
Estimated Start Date: 06/2018
Estimated Completion Date: 12/2021
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2021 - 2026 ADOPTED CAPITAL IMPROVEMENT PROGRAM

New (Y/N) N

Start 
Date

Completio
n Date Cost

Design
Construction
Acquisition 1/2019 12/2026  $     3,129,000 

Total Cost  $     3,129,000 

Summary
Prior Years  $        129,000 

2021  $        500,000 
2022  $        500,000 
2023  $        500,000 
2024  $        500,000 
2025  $        500,000 
2026  $        500,000 

After 2025
 $     3,129,000 

Costs
Capital Fund 3,129,000$  Federal -$                
Operating Budget State -                  
Other Operating Budget -                  

Other -                  

Total Funded -                  
Unfunded County Share 3,129,000    

Total 3,129,000$  Total 3,129,000$  

Phase Description

Total Cost (must be the same as total of phases above)

Funding

Estimated Total Cost: $3,129,000

Project Description 
This program will provide matching funds for open space protection, farmland preservation, and expansion of public recreational opportunities 
consistent with the County's adopted Open Space Plan.  Matching funds will be used for conservation easements, property acquisition, and filling 
of gaps in the County's multi-use trail system.

Project Detail and Status
The County's adopted  Open Space Plan (2007) calls for the creation of an Open Space Fund that would provide matching funds for open space 
protection consistent with the recommendations in the Plan. The fund would be used to leverage federal, state and private funding for open space 
preservation through purchase of easements or acquisition of title. The County will develop a funding application managed by the Planning 
Department and Department of Environment.  Eligible applicants include municipalities and non-profit organizations, and all projects must 
document local support and willing landowners. The Agricultural and Farmland Protection Board's support will be required for all farmland 
preservation projects. In addition to open space preservation, the capital program may also be used to implement the Ulster County Transportation 
Council’s Non-Motorized Transportation Plan (NMT) by filling gaps in the County's multi-use trail system. Funding for trail maintenance is not 
eligible.
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Planning
Project Name: Open Space & Recreation Fund
Project Type: Other
Project Purpose: Recreation/Environment

Routine (Y/N): Y
Estimated Start Date: 01/2019
Estimated Completion Date: 12/2026

89



2021 - 2026 ADOPTED CAPITAL IMPROVEMENT PROGRAM

New (Y/N) N

Start 
Date

Completion 
Date Cost

Kickoff  Data gathering 1/2021 10/2021  $          60,000 
Draft Report Recommendations 10/2021 6/2021  $        100,000 
Public Outreach 8/2021 6/2022  $          40,000 

Total Cost  $        200,000 

Summary
Prior Years

2021  $        160,000 
2022  $          40,000 
2023
2024
2025
2026

After 2026
 $        200,000 

Costs
Capital Fund 200,000$  Federal
Operating Budget State
Other Operating Budget

Other 200,000    

Total Funded 200,000    
Unfunded County Share -               

Total 200,000$  Total 200,000$  

Phase Description

Total Cost (must be the same as total of phases above)

Funding

Estimated Total Cost: $200,000

Project Description 
Ulster County will act as fiscal agent working with stakeholders and appropriate agencies will cause to be prepared a Stream Management Plan 
for the Lower Esopus. 

Project Detail and Status
The  Plan will identify projects that can be carried out that will improve water quality, recreational access, flood protection, etc.  Funding is part 
of the Consent Order between NYCDEP and NYSDEC.
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Planning
Project Name: Stream Management Plan
Project Type: Green Infrastructure
Project Purpose: Culture & Recreation

Routine (Y/N): N
Estimated Start Date: 01/2021
Estimated Completion Date: 06/2022
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